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QUALIFICATIONS AND CAPABILITY

GreenerU, Inc. is an energy-efficiency engineering design-build and sustainability consulting firm that has collaborated with 
educational institutions to engineer sustainable solutions to energy and engagement challenges. We leverage strategic 
planning and project management of energy efficiency projects to realize cost savings, achieve energy reduction goals, and 
address deferred maintenance.

Since 2009, GreenerU has performed more than $80 million of energy-efficiency and sustainability services. GreenerU’s 
23 full-time employees have worked on energy-efficiency retrofits by partnering with more than 40 clients, including the 
University of New Haven, University of Hartford, and Yale University.
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EXPERIENCE

Founded in 2009, GreenerU believes colleges and universities 
are uniquely positioned to lead the world in mitigating climate 
change and accelerating sustainability. 

Our mission is to help them.

GreenerU is a turnkey energy-efficiency and sustainability consulting firm that performs a full range of services, from 
formulation and design to project management and implementation:

• ASHRAE Levels I and II audits and technical assistance studies 
• LED lighting, controls, and building system automation
• Energy-efficient heating and cooling systems
• Retrocommissioning
• Ongoing optimization (i.e., continuous commissioning)
• Laboratory ventilation and lab safety optimization
• Behavioral programming
• Stakeholder facilitation and engagement
• Sustainability strategic planning
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WE ARE DEEPLY FAMILIAR WITH THE 
EDUCATIONAL INSTITUTION LANDSCAPE. 

GreenerU is exclusively focused on the educational 
institution market and has directly worked with 
numerous academic campuses to achieve and enhance 
their energy and sustainability goals. Our practical 
expertise in program development and implementation 
at dozens of campuses allows us to deliver high-quality 
work in the dynamic and multi-stakeholder environment 
of colleges, universities, and private secondary or K-12 
schools.

WE HAVE STRONG KNOWLEDGE OF 
STRATEGIC PLANNING AND BEHAVIOR-
CHANGE THEORY AND COMMUNICATION. 

GreenerU has facilitated the creation and 
implementation of stakeholder-based strategic plans and 
implementation. Additionally, our change management 
team has an academic research background in behavior 
theory and understands the concepts and strategies for 
both individual and organizational change. 

COLLABORATIVE SOLUTIONS, EFFECTIVE RESULTS.
GreenerU, Inc. works with educational institutions to find solutions to energy-efficiency and 
sustainability challenges on your campus. Through engineered solutions and behavior change 
management, we help schools find a balance between efficiency, comfort, and cost. Here’s how.

EXPERIENCE

WE HAVE EXPERTISE IN CHANGE 
MANAGEMENT AND FACILITATION.

GreenerU change management staff undergo rigorous 
training in facilitation, stakeholder engagement, and 
process development. We are skilled in drawing out 
diverse voices and helping groups navigate difficult 
discussions. The GreenerU team has facilitated 
numerous workshops that have resulted in the 
advancement of sustainability programs and initiatives. 

WE OFFER FRESH PERSPECTIVES IN ENERGY-
EFFICIENCY ENGINEERING. 

GreenerU is highly skilled in all facets of energy-
efficiency engineering for higher education institutions, 
including retrocommissioning services, as well as audits 
and turnkey solutions to HVAC systems, lighting, controls 
upgrades, and more. Our team of engineers possess a 
solid foundation of technical knowledge and use creative 
solutions to solve unique problems.

WE HAVE AN IN-DEPTH UNDERSTANDING OF 
SUSTAINABILITY.

GreenerU recognizes that sustainability is interwoven 
into everyday practices on a college or school campus. 
We also understand how sustainability can be 
pigeonholed, if not fully understood. Our team takes 
great care in making sure we are holistic and diligent 
in strategically integrating sustainability throughout a 
campus. 

WE HAVE A FOCUS ON IMPLEMENTATION.

We are keenly interested in creating and implementing 
plans that truly catalyze action. We emphasize 
accountability and make sure that plans specify 
responsible parties and timelines for all elements of the 
program. We also work with clients to establish ongoing 
tracking and reporting to ensure progress toward plan 
goals.

“The HVAC upgrade was a major achievement. People speak about the change 

as if a dragon has been slayed.”
—building occupant, School of Visual Arts, NYC



PROJECT EXPERIENCE
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PROJECT DESCRIPTION

Brown was halfway toward its greenhouse gas emissions 
reduction goals in 2011 when GreenerU started working closely 
with Brown’s facilities staff in addressing particular challenges 
that Brown had identified.

GreenerU implemented more than 100 energy-efficiency 
projects at Brown over seven years. This is a result of a 
symbiotic relationship where GreenerU has been able to 
interpret Brown’s vision and formulate action plans around 
ideas. These projects have encompassed a wide variety of 
conventional energy-efficiency upgrades, along with a variety 
of more innovative solutions. In addition, GreenerU supported 
Brown in designing a streamlined process for selecting and 
implementing projects in order of priority. GreenerU’s work 
has included an integrated energy-management and behavior-
change program for 34 residence halls; controls-intensive 
energy-efficiency retrocommissioning projects in six academic 
buildings; more than 4 million square feet of customized 
lighting solutions; and identifying and repairing a number of 
non-functioning or underperforming HVAC systems.

AUDIT, MONITORING, AND SAVINGS VERIFICATION 
METHODOLOGIES

GreenerU has worked with Brown to design and implement 
custom analytic tools based on a SkySpark foundation to 
monitor, measure, and verify building performance and flag 
anomalies. This system is now deployed in more than 80 
buildings encompassing 4 million square feet.

BROWN 
UNIVERSITY

PROJECT TYPE
Ongoing greenhouse gas emissions reduction

PROJECT SIZE
>$20 million

OPERATIONAL IMPROVEMENTS

• Lighting upgrades
• Domestic hot water (DHW) condensing boiler
• Building automation systems
• Insulation
• Water conservation
• Retrocommissioning
• HVAC
• Variable frequency drives (VFDs)
• Behavior change management
• Sustainability communications planning
• Ongoing performance monitoring

ANNUAL ENERGY SAVINGS
>$2 million

REFERENCE
A. David Larson
Project Manager, Facilities
arthur_larson@brown.edu
(401) 225-9530
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PROJECT EXPERIENCE

PROJECT DESCRIPTION

As part of Yale’s ambitious energy-efficiency program, GreenerU was hired to 
identify opportunities to invest in Yale School of Medicine’s laboratory facilities 
in ways that improved the ventilation and the building users’ experiences of the 
spaces.

GreenerU was initially selected in 2014, following a competitive bidding process, 
to perform investigation, analysis, implementation, and ongoing commissioning of 
work at Yale School of Medicine. Yale’s program centered around laboratory HVAC 
redesign and optimization, based on computational fluid dynamic modeling of air 
flows. Additional projects included lighting upgrades, variable frequency drives, 
pipe insulation, and autoclave upgrades.

In 2017, Yale issued another request for proposals for additional energy-efficiency 
work, and GreenerU was again selected to perform this work at the Yale School of 
Medicine. This phase includes measures Yale has previously identified, as well as 
investigating what Yale has termed “deep-investigation conservation measures”—
targeting 5,000 metric tons of carbon dioxide to wipe out of its annual operations.

AUDIT, MONITORING, AND SAVINGS VERIFICATION 
METHODOLOGIES

At Yale, GreenerU has provided auditing services ranging from measure specific 
work like lighting and insulation, to in-depth ASHRAE Level II audits of entire 
buildings across the School of Medicine. Monitoring of building-level data has 
been done by software based analytics such as SkySpark, spreadsheet analysis of 
trend data, and deployment of loggers of various type to collect data and inform 
decisions and savings methodologies. To verify savings, GreenerU has supported 
Yale’s efforts in applying for incentives through post-installation inspections 
and trend data, developing and implementing dashboards within the building 
automation system for operator evaluation of measure performance, as well as 
building and execution of measurement and verification plans for the school.

YALE 
UNIVERSITY

PROJECT TYPE
Deep energy retrofit

PROJECT SIZE
$11 million

OPERATIONAL 
IMPROVEMENTS

• Laboratory HVAC redesign and 
optimization

• Pipe insulation
• Autoclave optimization
• Variable frequency drive (VFDs) 

installations
• LED lighting redesign

ANNUAL ENERGY SAVINGS
>$400,000 (project ongoing)

REFERENCE
Julie Paquette
Director of Energy Management
julie.paquette@yale.edu
(203) 432-9473



PROJECT EXPERIENCE
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PROJECT DESCRIPTION

GreenerU benchmarked energy use in several buildings across 
campus and identified 13 candidate buildings as having the greatest 
energy savings potential.

GreenerU worked with National Grid to create SynergE Worcester, 
an incentive program to help three Worcester colleges — Clark, Holy 
Cross, and WPI — which explored ways to achieve deeper energy 
reductions on the three campuses. Leveraging more than $2 million 
in incentives through SynergE Worcester, GreenerU identified and 
implemented energy-saving projects in 13 buildings across the WPI 
campus. This work included retrocommissioning existing equipment, 
installing fume hood hibernation controls, lighting upgrades, 
repairing nonfunctioning glycol heat recovery systems, improved 
insulation, and optimizing HVAC and lighting features through building 
automation systems.

With an investment of $5 million, WPI has been able to leverage $2 
million in utility incentives and completed projects that are generating 
$848,000 in annual energy savings, representing a 15% reduction in 
energy intensity for the campus and providing an 18% internal rate of 
return.

AUDIT, MONITORING, AND SAVINGS VERIFICATION 
METHODOLOGIES

Deploying SkySpark building analytics, GreenerU continues to assist 
WPI through continuous measurement to support building energy 
analysis and control, using software that draws data from the building 
automation system and can be programmed to a building’s custom 
settings.

WORCESTER 
POLYTECHNIC 
INSTITUTE

PROJECT TYPE
Ongoing energy efficiency projects

PROJECT SIZE
$4.5 million

OPERATIONAL IMPROVEMENTS

• Technical assistance studies
• Lighting design and upgrades
• HVAC system upgrades and optimization
• Retrocommissioning
• Variable frequency drives
• Ongoing performance monitoring
• Occupant engagement and behavior 

change management

ANNUAL ENERGY SAVINGS
>$848,000

REFERENCE
Bill Spratt
Director of Facilities and Operations
wpspratt@wpi.edu
(508) 831-5904



KEY PERSONNEL
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DAVID ADAMIAN, PE, LEED® AP
President & CEO
 
David is a co-founder as well as the current President and CEO of GreenerU. In his 25+-year career, 
David has held a range of engineering and management positions in a variety of types of energy 
businesses. His experience is rooted in the years he spent as an energy engineer, conceiving, 
analyzing, developing and designing energy projects primarily for large commercial and institutional 
clients. His technical expertise encompasses HVAC systems, building automation, lighting and 
central heating, cooling and power generation (combined heat and power) plants. David also has 
significant project management experience focused on managing multi-faceted energy projects 
and programs for large institutional clients. David spent six years as GreenerU’s Vice President 
of Engineering and Operations / Senior Vice President overseeing GreenerU’s operations before 
moving into the CEO role in 2015.

KAILASH VISWANATHAN, CEM, LEED® AP
Vice President of Operations

Kailash is an accomplished energy-efficiency business leader with more than 20 years of experience 
leveraging skills in sales, engineering, and finance to successfully develop and implement complex 
projects. Kailash’s main goal is for our customer’s to be successful. His experience includes 
impressive performance in project management, engineering, construction, project controls and 
procurement of complex, multi-functional projects. Kailash has an impressive track record of 
delivering projects within budget while maintaining high customer satisfaction. Before GreenerU 
he was a Project Development Manager at Johnson Controls Inc., responsible for developing over 
$100 million in projects annually. Kailash also worked at Ameresco Inc. / Select Energy Services as 
a Senior Project Manager. Before coming to the United States, Kailash worked as a commissioning 
engineer for high-rise commercial and mission critical facilities for leading companies in Kuwait and 
India.

DALLASE SCOTT
Director of Change Management

Dallase is an energetic and talented facilitator with more than eight years experience designing 
and implementing behavior change programs. She provides strategic support for communication 
and behavior challenges as part of GreenerU’s integrated services at Brown University, Yale 
University, Dartmouth College and the Ivy+ Sustainability Consortium. Dallase also serves as the 
Director of the Office of Sustainability at Babson College, where she has overseen the office and 
related programs for the past five years. Prior to GreenerU, Dallase developed and taught an 
undergraduate course designed to foster effective environmental activism at Tufts University. She 
is trained in group facilitation by UNIFEM (Peace Corps 2006) and Community at Work, and has a 
diverse background in psychology and urban/environmental planning.



KEY PERSONNEL
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RICK RUSSO
Senior Manager, Building Automation Services
 
As Senior Manager of Building Automation Services at GreenerU, Richard (Rick) plans, directs, and 
coordinates systems optimization projects and planned service contracts, as well as implements 
large energy conservation projects. Rick is instrumental in providing value engineering during 
project concept and implementation. Rick directs and supports project teams to ensure that the 
goals and objectives of projects and or programs are accomplished on time and at or below budget. 
He coordinates both internal and external resources to deliver projects that meet the project and 
client schedules and needs. Before joining GreenerU in 2012, Rick was a service project manager at 
Schneider Electric, and was a Senior Project Manager with Johnson Controls’ New England major 
projects group. His previous work experience includes project management for Siemens Building 
Technologies and project engineering for Control Solutions and Johnson Controls.

ROB DURNING
Project Manager

Rob has successfully managed the implementation of more than $30 million in energy-savings 
projects, partnering closely with contractors, clients, and colleagues to maintain efficient 
lines of communication to ensure project delivery on time and under the highest quality. Rob 
has experience in all stages of energy-efficiency projects, including comprehensive building 
energy audits, scope development, on-site implementation, commissioning, measurement and 
verification, and ongoing commissioning. Rob has also developed strong skills in utility data 
analysis, developing and implementing strategic procurement methods, as well as researching and 
developing new measurement and verification and ongoing commissioning reporting tools. Rob 
earned his Bachelors of Science in physics from Boston College and a Masters of Science in energy 
systems engineering at Northeastern University.

CHRIS LEWIS, CEM
Director of Change Management

Chris Lewis has twelve years of varied experience in the energy efficiency arena. Prior to joining 
GreenerU, Chris gained experience in the energy services industry, specializing in projects for 
higher education and municipal customers. This experience was gained working with a major 
energy services company (ESCO) managing the implementation of energy efficiency projects.  
Chris also spent two years in applications engineering with the maker of an innovative ventilation 
optimization product, developing low payback energy efficiency projects. There, Chris worked 
with the technical services and product development teams to develop and support product 
applications and optimize internal processes.  Now at GreenerU, Chris oversees the development 
and implementation of energy savings projects covering a wide variety of energy conservation 
measures. These projects provide customers with energy efficiency and infrastructure upgrades, 
delivering cost savings and improved systems reliability. Chris earned a Masters of Science in 
Engineering Management from Tufts University.
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GreenerU provides turnkey implementation of energy efficiency projects. Engineering and project management costs are 
charged in accordance with the billing rates listed below. All other costs, including material procured and trade labor, are 
marked up 14%.

As part of GreenerU’s services, we will apply for all applicable utility incentives, which will be provided directly to the 
customer.

GREENERU 2018 BILLING RATES

The rates shown on the rate sheet shall remain in effect through December 31, 2018. Thereafter, not later than December 
1 of each calendar year, GreenerU shall provide the client a revised rate sheet to remain in effect through and including 
the next calendar year.

POSITION HOURLY RATE

VP / Principal / Project Executive $225

Engineering Project Management

Senior Energy Engineer $164 Senior Project Manager $154

Energy Engineer II $133 Project Manager $140

HVAC Design Engineer $133 Construction Manager $122

Software Engineer $127 Lead Controls Specialist $150

Lighting Designer $160

Change Management Administrative

Director of Change Management $173 Contract Administrator / Senior 
Accountant / Marketing Manager

$120

Program Manager $110

Program Associate $76

PRICING AND FEES
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